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Where should a leader who wants to be effective in communication start? Control emotions, reactions, learn to use speech productively. Besides, it is necessary to practice as often as possible, that is to speak publicly. Decide what result you want and how to achieve it. Check how successfully you can rich this goal, communicating with people. If you want to understand whether you are effective in interaction with people, look at others: do they reach excellent results? 

Frank Pucelik  
President of Pucelik Consulting Group
What is this training about?

The purpose of communication is to share your experience with the other person. But this is impossible. Other person will never be able to understand exactly what we want to say - we have not learned to read thoughts yet or to live the life of another person. Two people always understand the same phrase differently. However, we can greatly raise effectiveness of our communication, knowing this process and elements worth to pay attention in reaching desired result in communication. 

The purpose and objectives of the training:
Gain knowledge in areas related to communication. Improve communication skills. Work out different styles of communication, both verbal and nonverbal. Effectively use key elements in communication: feedback, "complex equivalents”, habits of communication of your partner. After the training you will be offered a long-term program on development of effective communication skills.

Actuality of training
Communication is the base of work of any manager. Leaders at all times are united by at least one feature - ability to achieve results in communication with others, to lead, to understand thoughts, desires and aspirations of different people. This training gives you an opportunity to obtain communication skills typical of the most successful leaders. We will learn how negotiators react to different combinations of verbal and nonverbal communication, how to consciously build communication, avoiding possible "reefs", how basing on the reaction of the interlocutor in the dialogue to achieve pre-set goals. 

During the training participants will learn to:

· clearly understand the process of communication 

· correctly use speech on conscious and unconscious levels 
· use “Pacing” and “Leading” in communion 

· practice control of internal and external response to communication 

· adjust speech, according to leading communication system of opponent 
· use one of the most important instruments of communication - complex equivalents
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	Frank Pucelik - President, Chief Consultant on Organizational Development and the leading business-trainer of Pucelik Consulting Group.

World-known business-trainer on the list of Top-100 US business-trainers (according to Organizational Development Institute of USA), one of the three founders of neurolinguistic programming, the author of a number of books on psychology and articles on personnel management, motivation, work with information.
Each year Frank Pucelik trains more than 2 000 middle- and top-managers of the most successful companies in the CIS countries. Permanent speaker at conferences, forums and other educational activities. 
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